Manager Development Process

“Enabling managers to become more successful at managing their
processes and leading their teams of people”

The 7 Strengths of Successful Managers
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Balanced Scorecard
Customer Employees Shareholders Business
(OTIF) (Safe & Skilled) (Value Add) Processes

“The Front Line is the Bottom Line”

Notes:

Safety is a value which permeates throughout.

- Each strength can be delivered as a bite-sized training to suit specific needs.

- The leverage in the SSOSM process is harnessed through 1-2-1 coaching

conversations.

- All of the training and coaching is informed by, and built upon, the Management
National Occupational Standards.
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